[IpaBuia naeHTHPHUKAUHN H OUEHKH PHCKOB
TOO «Energy Solutions Center»
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1. Haznauenue

b Hacrosiume Ilpasuna uaeHTUPUKAUMKM M OLUEHKM pPHCKOB B (masee —
[lpaBuna) paspaboranbl B coorserctsun ¢ [lonutukoit ynpasnenus puckamu TOO
«Energy Solutions Center» (nanee — [lonuTuka) W Apyrumu BHYTPEHHUMH
HOPMATHBHBIMH  aKTaMH, peryiupylomumu aeareiasHocts TOO «Energy Solutions
Center» (nanee — ToapuiiecTso).

2. IlpaBuia  ONpEAC/AIOT  TOPAAOK,  [POLUELYPbl, METOJMKY  [POBEIEHHUS
MICHTHOUKALMH M OLCHKH PHCKOB, a Takke KOHTPOIb HAal TEKYLIMMH DPHCKAMH M
MOHUTOPUHI 3P(YEKTHBHOCTH METO/OB YIIPABICHHUA PHCKAMH.

3. Hpenrudukaius puCKOB HANpaBjieHa HAa CBOEBPEMEHHOE BBISIBIIEHHE W
PEerucTpaLio  BO3MOXKHBIX COOBITUH, KOTOpble MOIYT HEraTMBHO [OBJIUATH HAa
AOCTHIKEHME LesIel M 3a1a4, MOCTaBjeHHbIX Mepe/ TOBapHINECTBOM M KaX/bIM ero
pabOTHUKOM, @  Takke  Orfpe/iejieH|s  HANpaBIeHWs W HEOOXOAWMOCTH
YCOBEPLIEHCTBOBAHUS Mpollecca yIpaBieHHs PUCKAMH.

4. OueHka pHCKOB HarnpapjieHa HA BbLACJICHHE KIIIOUEBBIX PUCKOB M3 OBLIEro
MEepevYHss PUCKOB C OMNPCACICHUEM BO3MOXKHbBIX MPUYMH BOZHUKHOBEHUS M TOCJIEACTBHIA
pHCKa, B TOM YMCJI€ BbIPAKEHHbIX B KOJMYECTBEHHOM BbIPAXEHHWU C HCIIOJb30BAHHEM
METO/I0B Ka4€CTBEHHOI'0 M KOJIMYECTBEHHOI'O aHAIU3a.

5. KonmuecTBenHas ouenka pUCKOB He0OXOAMMA ISl MOHUMAHHUS 3HAYUMOCTH
KaXX/10r0 KOHKPETHOIrO pUCKa, /U1sl OUEHKH d((EKTUBHOCTH 3aTpaT Ha ynpaBjieHHe TAaKUMH
PUCKaMH, a TakkKe JUlsl YCTaHOBJICHMS TapameTpoB (YCJIOBMi) JI0TOBOPOB  IIpH
NIEPEHECEHHUH PUCKA HA TPEThH CTOPOHBI.

6. CreneHb TOYHOCTH KOJMYECTBEHHOH OLCHKH OMpenesercs NoTpeGHOCTIMM
ToBapuiecTBa W jaerT TONLKO OpHEHTHPbI st ToBapuiecTBa, o6eCEYHBAOLIHME
ONTHMAJIbHOE COOTHOILGHHME MEXJly 3aTpaTamMu 110 TEpPeHOCY PHCKA M BO3MOXHbLIMH
MOCIEACTBUSIMH.

7. bosee feranbHble 110JX0/bl K MACHTH(UKALMM U OLEHKE PUCKOB MOTYT OBITb
OTPAXKCHBI B JIOKYMEHTAX, PeIYJIUPYIOLMX MPOLECC yNpaB/ieHHs OTAENbHbIMH PHCKAMH
TosapuuiecTBa, cucTeMe MCHEIKMEHTA KauecTBa.

8. Konrtposb v ouenka >PQPeKTHBHOCTH NPOLECCOB HWACHTH(DHUKALIMH W OLIEHKH
PUCKOB  OCYLIECTBIACTCS B  pAMKax OLEHKM CHCTEMBl  YIpaBJE€HHs pPUCKaMM,
ocymectBiasieMbiMi  HabnoaarenbHbiM - coBetom  ToBapuiiecTBa M/MIM  BHEIIHHM
ayJIMTOPOM.

9. Cobmonenuve llpaun sBasercs o0s3aTeNbHBIM 1S BCEX CTPYKTYPHBIX
nojapaszaeneHuil u paboruukos TosapuiiecTsa.

2. OnpejeeHnst U COKPaLIEHHA

OcHOBHBIC MOHATHS

1) Bansinme pHcka —  BO3ACHCTBME  W3MEHEHME  OOCTOATEIBCTB/YCIOBHIA
aestenbHocTH ToBapuiiecTsa;
2) Bo03MOXKHOCTL - BEpPOSTHOCTh HACTYIJICHWS MNOTEHLMAILHONO COBBITHS TOJ

BIIMSIHUEM BHEIIHMX M/MJIH BHYTPEHHUX (DAKTOPOB, KOTOPOE MOXKET OKA3aTh MO3HTHBHOE



3) EauucrBenublii yuactuuk — AQ «CamMpyK-IHeproy;

4) Kapra puckoB - rpaduueckoe M TEKCTOBOE OMUCAHHE OrpaHMYEHHOro Yucia
puckoB ToBapuiuecTBa, pacnonoOKeHHbIX B NPSIMOYrObHON TaGiHIe, MO OJHOH «OCHY
KOTOpO# yKasaHa Cula BO3JCHCTBHS WJIM 3HAYMMOCTb PUCKA, A 110 JIpYro¥i BeposITHOCTh
WJIM 4acTOTa ero BOZHUKHOBCHUS,

5) KuwueBo# puck — puck, HacTyrieHue KOTOpOro MOXeT OKa3aThb CHIIbHBIC
HEraTUBHBIC TMOCICACTBMs. B ciyyae eciu noTeHUMaNbHOE BIMSHUE PUCKA BBIXOMMUT 3a
NpeAesbl yAep)KHUBatoLel cnocoOHocTH ToBapuilecTBa, PUCK OTHOCHTCH K KIIHOYEeBBIM
pPHCKaM.

6) OtsercrBennoe inuo — 3amectureins | eHepaibHOro aupekropa ToBapuiecTsa,
OTBETCTBEHHBIH 33 OPIaHM3alIlMIO NpoLiecca yrpasieHne puckamu TopapuiiecTsa;

7) OcrarouHblii PHCK — 3TO PUCK, OCTAIOLIMICS Toce NMPUHATHSA paboTHUKAMH
ToBapuiecTBa Mep 10 pearupoBAHMIO HA PUCK,

8) I'enepanbHblil Anpextop - I'eHepaibbiii aupektop ToBapuiiecTsa;

9) Ipucymuii puck — 510 puck ans Tosapuilecrsa B OTCYTCTBUM JI€UCTBUH CO
CTOPOHBI PYKOBOJCTBA [10 M3MEHCHHUIO BEPOSTHOCTH BO3HMKHOBEHWS WIIH CTEMCHH
BIIMSIHUSA JJAaHHOTO PUCKA;

10) Puek — noaBepKeHHOCTb HEONpPEAeNeHHOCTH, CBS3aHHOW C COOBITHSMHU MM
ACHCTBHAMH, KOTOPOE MOIYT BJMSThH HA JIOCTHXKEHME OMpe/leleHHbIX ‘ToBapuiecrsom
LeneH 1 3aaad4, a Takke obpaszosanue y ToBapuiectsa yOobITKOB;

[ 1) Habmoparenbublii coBet — Habmonare bublid copeT Tosapuiecrsa;

12) CoberBennuk/Baanenen  pucka -  gmuo  (paGoTHHK/ CTPYKTYpHOE
nojipas/jiefienne/ KOJNerHaibHblii Opran), OTBETCTBEHHOE 3a BCE ACMEKThl yIPaB/iCHHMS
OMNPCACICHHBIM PUCKOM, B YaCTHOCTH, CHUKEHUE BEPOSTHOCTH pealiM3allMi pUCKa W/HH
CHHXXCHHE BO3MOXKHOIO BJMAHMSA MOCICACTBUI OT peaqu3aliun pucka Ha ToBapHILECTBO;

13) CobbITHE — WHUMIACHT, BOBHUKIIMI B pe3ynbrare BIMSHMS BHOLIHUX I
BHYTPEHHUX (haKTOPOB, KOTOPLIf MOXKET MOBAMSTHL HA AOCTHIKEHHE Le/ICH;

3. UnenTudukauns v ouenka puckon

OLCHHUBACT PHCKH, BIMAIOUIME HA NOCTHXKEHHE MOCTABICHHBIX repesn ToBapHuIecTBOM
LeJIeH M 3a/1a4, B YaCTHOCTH Tepeji Kavi/ibiM paboTHuKoM ToBapuiiecTsa.

Mnentudukaumns puckoB NpoBOAMTCA KaK ¢ TOYKM 3PEHHUS MPOLLIIOrO ONbITA, TAK U C
TOUKHM  3peHMst Oyjyuwix BO3MOXKHBIX cOObITHIA. Jna  waeHTH(UKALKK PHCKOB
HCIIOJIB3YeTCSl KOMOMHALIMS PasiiMiHbIX METOAMK U HHCTPYMEHTOB, OCHOBHBIE M3 KOTOpPbIX
npeactasieHbl B llpunoxennu | k nacrosmum [Npasunam.

B cnywae, ecnu puck uaentuduumposan BIIEPBBIC, TO CTPYKTYPHOE MOApa3ie/ieHHE,
WCHTHQUUMpPOBABILEE PUCK, WHPOPMHUPYET 0 pucke OTBETCTBEHHOE JIMILO [0 (dopme
cornacHo [lpunoxennio 2 k Hactositum [pasunawm.

OtBercTBEHHOE JIMLO OPraHu30BbIBACT [IPOBEACHHE paboThl MO OLEHKE pHCKa,
OMpEAEICHUIO €ro 3HAYUMOCTH, BKIIIOYeHHIO B Peructp puckoB u Kapry prckos.

1. Mpentndukanus  puckor B o0s3aTesbHO  NOPSAKE  OCYIIECTBISETCS npH
paspaboTke niaHoB TOBapuileCTBA, aHAIM3E OTKJIOHEHHH OT TIAHOBBIX 3HAYEeHUU M



Tosapuiuecrsa.

12.Tlpu  npunstuu  peuienuit  opranamu ToBapuimectBa B nosCHUTENBHBIX
MaTepuanax B 00S3aTEJbHOM NOPSAKE YKAa3blBAIOTCS PHUCKH, CBA3AHHBIE C PUHATHEM
JIAHHOI'O PEeLIEHUS.

13. OTBETCTBEHHBIM  JIMLIOM  OJIMH pa3 B TOA MNpOBOAMTCA pabora mno
M0JIHOMACIITAOHOMY BBISIBICHHIO COOLITHH, BAHSIOLMX HA NESTe/bHOCTS Tosapumecrsa,
Y HOCHTHPUKALIMH PUCKOB.

[4. [ToanomacinrabHas  ujieHTH(UKALUS  PUCKOB npoBojuTes  OTBETCTBEHHBIM
JTALOM OJHH pa3 B TOJL MyT€M AHKETHPOBAHWS W/WJIM MHTEPBBLIOWPOBAHHMS PabOTHUKOB
Tosapuiiectsa, a Takxke I enepanbHoro JAupekTopa u wieHoB Habniomarensnoro cosera
Tosapuinectsa.

AHKETHpOBaHHe 1PoBOANTCS  (OTBETCTBEHHBIM JIMIIOM B  [HCBMEHHOH mHGO
DNEKTPOHHOH (hopme. Dopma u npumepHblii nepeyens BOIIPOCOB aHKETHI yKa3aHbl B
[Mpunoxenun 3 k Hactosiumm | Ipasusam.

I5.B uensx yTouHeHMs OTAeNbHBIX BOMNPOCOB [pH MICHTH(HKALMA PUCKOB
OTBETCTBEHHOE JIMLIO MOXKCT [POBECTH UHTEPBBIOMPOBaHHe HauanbHHKOB OT/IEJIOB.

WnenTupuumpoBaHHbic  pucKM NOMAIEKAT OLECHKE. [Iponecc ouenku puckos
[IPOBOJIUTCS C NEJIbIO BhINCACHUS KillO4YeBbIX puckoB. OueHka pUCKOB MpeaycMaTpiBaer
[IPOBE/ICHHE Ka4YeCTBEHHOr0 U KOJIMYECTBEHHOIO aHAIU3a.

BiusiHue noTeHUHaibHbIX PUCKOB JIOKHO OLIEHHBATHCS WHIMBHAYAIbHO HJIH BO
B3aMMOCBA3M B MaciuTabax seero ToapuiecTsa.

16. Puckr OLEHMBAIOTCS KAK ¢ TOYKM 3PEHHS WX MOJHOIO BIIMSIHHUS (mpucyuiue-
PUCKH), TaK M C y4YeTOM HETTO-BIMSHMS MOCAE NPUMEHEHHS METO/O0B yrpaBieHus
(ocTaTouHble PUCKH).

17. IlepBoHayaiibHO [IPOBOAMTCA KAYECTBEHHBIN AHAJIN3 MIEHTH(ULIMPOBAHHbIX
PHCKOB.

[lo pesynbraram KauyecTBEHHOrO aHANU3a JOJKHBI OBITH OrnpeaeneHsl BO3MOXKHBIE
NPUYMHBL  (YCIIOBHS) BO3ZHWKHOBEHMSI pHMCKA, OKHIAEeMble [OCTENICTBHS B cilydae
PeATM3aLHUN PUCKA, DKCIEPTHAs OLEHKA BEPOATHOCTH, BIMSHHS W BPEMCHM BIMSHHS
PHCKa, Mpe/siaraeMbie MEPOIIPHSITHS 110 YIPABACHHIO PUCKOM.

KauecTBennblii  anaius  WAeHTUGUUMPOBAHHBIX  PHCKOB IPOBOJUTCS  MyTeM
AHKETHPOBAHMA CTPYKTYPHbLIX NOApA3/ie/ieHni (BJIale/IbLEB PHCKa), 110 (OPME COracHo
[Ipunoxenuio 3 k Hactosuwmm [pasuiam.

I8. [lns obecnedenns conocraBUMOCTH PHCKOB MeKay coDOi OlLeHKa PHUCKOB TIO
MOKa3aTC/IAM «1acTOTa WK BCPOATHOCTH PUCKAY, «BPEMS BIIMSIHUS», «pasMep (BIUSHHUE)
PUCKa» OCYLIECTBISACTCS MyTEM [IPUCBOCHHSA COOTBETCTBYIOLIEro 6ajlia Mo yka3aHHBIM
MOKa3aTessiM COrnacHo OamibHOM 1uKane, ykazanHoi B IlpunoskeHnn 4 K HACTOALIMM
[IpaBunam.

19. Pucku, koropbie addextiBHO  ynpasmsiores OpraHu3aiued, He JOJKHEI
paccMaTpUBaThCs Kak KJIOUeBble K POGIeMHbIe.

20. OtBetcTBEHHOE JIMLLO 0BECNIEYNBAET JOCTYNHOCTD BanbHOM LIKATb 115 OLEHKH
PUCKOB LIl CTPYKTYPHbIX M0O/Apa3/ie/ieHuii.

21. Ouenka BIMAHUS PUCKOB POBOJIUTCS 1O BO3MOXKHOCTH B JICHEKHOM BblpaKeHHH
Ha OCHOBE Y iep)KuBarolllell cnocobHoCcTH Tosapuiectsa, onpeseneHHoi B cooTBETCTBUM



Jlis puckoB, BIIMSHHE KOTOPbIX TPYIHO OLIEHHTh B (DMHAHCOBLIX [10Ka3aTENsAX
(HampuMep, PUCKKM [epcoHasa, pernyTauMd M T.0.) BBOMSITCS XapaKTEPUCTUKH,
MOKa3bIBAIOLIME pa3Mep pHUCKa B COMOCTaBUMBIX Oannax coriiacHo OauibHOHM IKase,
yKazaHHou B llpunoxennn 4 k nacrosiiumm [NpaBunam.

Puckn, KOTOpbIC HE [0J1AIOTCS  KOIUYECTBEHHOMY aHalM3y, HET HaJexXHOM
CTaTHCTHYECKOH MH(pOPMALMK A1 UX MOICIHPOBAHUS MJIH MOCTPOEHHE TAKMX MOjieleid
HE SBJISETCS LeNecoodpasHbiM ¢ TOYKM 3peHMsl 3aTpar, OLEHMBAKOTCS TOJIBKO Ha
Ka4ye€CTBEHHON OCHOBE,

22. KosnnvecTBeHHbIH aHaiu3 pucka npoBoaAnTes OTBETCTBEHHBIM JIMIIOM COBMECTHO
C BJIQJIeJIbLIAMH PHUCKOB OMNPEIENEHHOr0 B pamMKaX KadyeCTBEHHOro aHajiuiza. B uessx
IOBBILUCHHUS.  TOYHOCTHM  KOJIMYECTBEHHOro aHajuza OTBETCTBEHHOE JIMLO  JUIS
KOJIMMECTBEHHOW OLIEHKH MOXKET IPUBJIEKATh APYTUX JIHLL.

KosmmyecTBeHHO PUCK  OLIEHMBAETC HA OCHOBE [MoOKaszaTels MaKCHMalbHOIO
BO3MOXKHOrO  yuiepba 0T  HaCTyINJeHUs  KaXKIOro KOHKPETHOro pucka. Jlis
KOJIMYECTBEHHOW OLIEHKM MOI'YT MCII0/b30BaThCSl Pa3/IMuHbIE METO/bl M MOJIEJIH, B TOM
YMHCJie, HO, HEe OrpaHMuMBasChL, MpejacTaBieHHble B [lpunoxkeHun 5 Kk HacTosIUM
[IpaBuiam.

23. UpentudmimpoBattbie U [poaHalu3uPOBaHHbIC PUCKH nojJjexar
cucremaTuzaiuu. CucremMaTu3allusg PUCKOB MPOU3BOAUTCSE OTBETCTBEHHBIM JIUIIOM ITyTEM
(GopmupoBaHMs U BeseHUs PerucTpa puckoB, B COOTBETCTBHH € HacTosiluMHu [ IpaBunamu.

B nenax HarasiaHoro orodbpaxkeHus BAUSHUS W BEPOSTHOCTH prcka OTBETCTBEHHBIM
JIMIIOM OCYIIECTBJAETCs nocTpoeHne Kaprel pMCKOB B COOTBETCTBHM C HACTOSIIMMHU
[TpaBunamu.

24. Ilo pesynbratam nposeieHHONW paboThl MO HWACHTH(OUKAIIMH W OLEHKE PHUCKOB,
(opMHpyeTCs nepeyeHb KJIOYEBbIX PUCKOB, KOTOPbIA NpejcTapisercs OTBETCTBEHHBIM
JIMLIOM B YCTAHOBJIEHHOM T0psi/IKe Ha paccmoTpenue HabnronatennbHOMY coBeTy.

25. OrBetcrBeHHoe im0 B paMkax (opmupoBaHus exeksapraabHoro Oruera no
YOpaBlIeHUIO puckamu Juis  HabmopatensHoro cosera, mnpoBoauT pabory 1o
aKTyaJIM3aLlMH TEKYLIEIo cTaryca KIKUYEBbIX PUCKOB.

4. Perncrp puckos u Kapra puckon

26. Pucku cucremarusupytores OrBeTcTBeHHBIM JIMIOM B dopme Peructpa puckos
no opme cornacHo llpuioxkenunio Ne6 k nacroswum IlpaBunam. dopma U ypoOBEHb
ACTAIU3ALUMH PErHCTPa PHCKOB MOI'YT MEHATHLCA C pa3BHUTHEM CHCTEMBI YIPaBJICHHS
PHCKaMH.

27.B pamkax Peructpa pHCKOB pPHCKHM MpPEACTaBISIOTCS B TI'PYNINUPOBKE IO
CJIE/IYOLLIMM KaTeropusm:

1) cTrpaternuyeckne pHCKH — PHCK BO3HMKHOBEHHMsS YOBITKOB BCJEJCTBHE
M3MEHEHHSI MJIM OLIMOOK (HE/IOCTATKOB) NPU ONPEeAeSeHHMM M pealM3alllu CTpaTeruu
ACSATEJIBHOCTH WM pasBuius  ToBapuilecTsa, W3MEHEHMS TOJMTUYECKOHW  Cpelibl,
pPErHOHAbHOH KOHBIOHKTYpPbl, OTPAci€BOro cnajaa, M JApPYyrux BHEWHMX (AKTOPOB
CHUCTEMHOTI0 XapakTepa;



2) ¢guunancoBbie PHCKH  BKJIIOYAIOT PHCKH, CBA3AHHBIC CO CTPYKTYpPOH Kamnuraia
TosapuuiectBa, CHWKeHHEM  NPHOBLUILHOCTH, KONeOaHHUSAMH  BATIOTHBIX  KypCOB,
KPEAUTHBIMU PUCKAMHU W KOJICOAHUSMU MPOLICHTHBIX CTABOK M T.JI.

3) nmpaBoOBble PHCKH - PHCKH BO3HUKHOBEHMS NMOTEPh BCIEACTBHE HECOOIOICHUS
TosapuiecTsoM TpeGoBaHMil IPUMEHUMOrO 3aKOHOAATENBCTBA, @ TAKXKE BHYTPEHHUX
MPaBUII U TIPOLIEYP;

4) OnepaunoHHble (IPOH3BOJACTBEHHbIE) PHCKH — PHUCKHM BO3HUKHOBEHHS
YOBITKOB B pe3yJibTaTe HeJ0CTATKOB WM OLIMOOK B XOI€ OCYIUECTBJICHHUS! BHYTPEHHUX
NPOLECCOB, [IONYIIEHHbIX CO CTOPOHbI PAOOTHUKOB (BKJIKOYAs PHCKH TepcoHaa),
(pynkumonuposanus  uHdpopmaunoHHbIX  cucTeM W TexHosjorud  (IT-pucku),
HE3aIIAHMPOBAHHBIX ~ OTKA30B  OCHOBHOIO  MPOM3BOACTBEHHOro  000Opya0oBaHHs
(TEXHOJIOrMYECKHUe PHUCKH), MPUHSITUS PELICHUNH B YCIOBUSIX OTCYTCTBHUS JOCTATOYHOMN
MHQOpPMALIMK, a TaKkKe BCJICJACTBME BHEIUHMX COOBITHH, B TOM 4YHCIEe TPUPO/HbIE,
TEXHOI€HHBIE PUCKH, IKOJIOIMYECKHME PUCKH (pUCK HaHeceHus yuiepba OKpyKarouieh
cpelie B pe3yJibTaTe aBapuu), PUCKH, CBsI3aHHble ¢ HAHECEHHeM BpeJa 3J0POBbIO U KHU3HU
pabOTHUKOB (B pesyibTare aBapud Win Hecobmojenus TpeGoBaHWii 0€30MaCHOCTH M
OXpaHbl TPy/a, [POMbILLICHHOW M 10XapHOH 0e30nmacHoOCTH, MpeaynpexaeHus
YpEe3BbIYANHBIX CHTYALIWMH);

28. OTBeTCTBEHHOE JIMLLO [IPOBOAMT corylacoBaHue chopmupoBanHoro Peructpa
PUCKOB CO BCEMH CTPYKTYPHBIMHU 110jpa3jeneHusMu ToBapuiiecTna.

Bce Bosnukalomue B pamkax corjiacopaHus Perucrpa pHCKOB BOMPOCH |
pazHornacust obcyxaalores Ha Komurere rno puckam, 1o UToram KOTOPOro NpHHUMAETCs]
OKOHYATeNbHOE petieHue 0(OPMIISICTCS MPOTOKOI.

29. B Peructpe puCKOB PUCKH 3aKPerUISIOTCS 38 COOTBETCTBYIOIIMMHM BIaje/bllaMu
PHUCKOB, KOTOpPble 00eCIIeUUBAIOT YIIPABJICHUE PUCKAMHU.

30. Ha ocHoOBaHMM nojydeHHbIX OayloB BEPOSTHOCTM M  BJIHSHHUS  pPHCKa
OTBETCTBCHHBIM JIMLIOM OCYUICCTRIsICTCS MocTpoeHUe KapThbl pUCKOB.

31. Kapra puckoB no3posieT OLeHUTb OTHOCHTEILHYIO 3HAYUMOCTh KaXK/10r0

pucka (1o CpaBHEHHIO ¢ JAPYIrMMHM PHUCKaMH), a TaKXkKe BBIACIHTb PUCKHU, KOTOpbIE
ABISIIOTCS  KJIKOYEBBIM M TPeOYIOT paspabOTKM MEpONpUATHH 10 WX YIpaBIeHHIO.
[Toctpoenue Kaprbl puckoB 1103BoJisier:

—  OMNpEEJITh MOTEHIIMANl YJ/IEP)KAHWsl PUCKOB B pamMKax, KOTOpble MOTYT ObITh
NPUMEHEHBI KO BCeM onepatnsam loBapuuiecTsa;

= pa?paGO'raTh MepeyveHb KIMHYeBbIX PUCKORB TOBBPHI]J,BCTB‘& 1 obecrieyuTb HaJIH4yue
COOTBETCTBYIOUIMX MPOLECCOB M0 YIPaBICHHIO HMH;

— ONPEAENIMTh  [IPUOPUTETHOCTh PUCKOB W pa3paborars  pacrnpeeseHue
(hDMHAHCOBBIX PeCypCoB.

32. Kapra puckoB pa3OnTa Ha HECKOJIbKO 001acTeH, BbIIEJIEHHBIX Pa3HbIM LIBETOM.

1) Kpacuas 30Ha — pUCKH, KOTOpbIE SIBJSKOTCS KpPUTHUHBIMHU Juis ToBapuiecTBa
nMb0 B CBA3M C BbICOKOH BEPOSITHOCTBKO HACTYIUIEHMS, JMOO B CBS3M C CEpbe3HbIM
MOTEHLMAIOM yulepOa, KOTOPbIA MOXKET MOBAUATh Ha (PMHAHCOBYIO KH3HECMOCOOHOCTH
KOMITaHUH.

2) 7Kearas 30Ha — PUCKH, KOTOPbIE MMEIOT CPE/HION BEPOATHOCTb HACTYIUICHUS

TATIIA ANATIITAA TIATALITNIEAIMLIIAS DITAJaLIaS 109 {‘}\TJUQUI‘I\D\IU'\ WTJ'}U.Q(‘T‘IF\!“I"\"-\U(\!‘TL



3) 3enenas 30Ha — PUCKM, KOTOPbIC HMEKT HU3KYHK) BEPOSTHOCTh HACTYIUICHHS U
(MJTH) He OKa3bIBAIOT 3HAYMTCIILHOTO BIUAHUS HA (PMHAHCOBYIO JKHU3HECIIOCOOHOCTb.

I'paduueckoe pacnpesesienue 301 npeacrasieno B [punoxkenun 7.

33.Ha Kapry puckos nanocsitcss HOMepa HACHTH(UKALMOHHBIE PHCKOB (B
COOTBETCTBHH C PEruCTPOM pPHCKOB) B COOTBETCTBMM C [10Ka3aTeIsIMU YacTOThl
(BEpOSITHOCTH) HACTYIUIEHMSI M pa3Mepa (BIHAHHS) PUCKA.

34. isMeHenue craryca pucka otpaxkaercs Ha Kapre puckoB mytem nepemenieHus
HOMEpa pUCKa B COOTBETCTBYIONLYH) 0651acTh KapThl pUCKOB.

35.1lo pesyabraram HACHTHU(QUKAIMK M OLUEHKH PHCKOB B Mmaclutabax Bcero
Tosapuwectsa, Peructp puckos u Kapra pHCKOB eXeroaHo nepecMaTpHBaloTCs,
YTOUYHSIOTCS W/HUIH J1OTONHSIIOTCS.

36. Peructp puckos u Kapra pUCKOB €KerojHO yTBEPKAAKOTCS HaOGMoOAaTeIbHBIM
COBETOM.

PerucTp puckoB B T€UEHHE 10/1a MOKET JOMOJIHATLCS BHOBb BBISBIEHHBIMH PHCKaMH
B pamkax Oruera 110 ynpasieHuio pHCKaMH, npejpocraisiemoro HabioparensHomy
coBery.

OtBeTcTBEHHOE MnojpasjielieHHe obecrieunBaer MpeJOCTaBleHHe MePHOIUUECKOTO
(exekBapTanbHoro) oryera HaGmonarensHomy cosery ToBapuiectBa no  Qopme
COTJIACHO MPHUIIOKEHMIO N8 M B COOTBETCTBMM C TpeOOBaHHSIMH, YCTAHOBJIEHHBIMH
[Tonutukon ynpasienus puckamu TOO «Energy Solutions Center».



I1punoxxenue Ne |
K IlpaBunaM uaeHTHGUKALMH U OLEHKH PUCKOB
TOO «Energy Solutions Center»

MeToabl naeHTH(PHKALNH PHCKOB

1) Ha ocHose mnocrasienubix uedeii M 3aaa4  (NPHUHHHO-CJIEICTBEHHBIH
aHaau3). Ha ocHoBe 10CTaBJCHHBIX LEJEH ONpejeNsoTes NOTEeHLHaNbHbIe COOBITHS,
KOTOpble MOIYT MOBIHMsTH Ha uX jocrukeHue. CoObITHA HAEHTHOHLIUPYIOTCS
COOCTBEHHMKAMH PHMCKOB M [POXO/ST COMIAaCOBAHME C JIMLOM, OTBETCTBEHHBIM 3a
yIpaBI€HHE PUCKAMH.

2) Cemunapnt u o6cyxaenus (Mo3rosoii mrypm). IIpoBOANTCS OpraHu30BaHHOE
obcyxeHne (MO3roBoil WWITYPM, KPYMUILIH CTOA M T.1.) NOTCHLUHAJIBHBIX COOBITHIA,
KOTOpbI€ MOTYT BIHSTh Ha OPIaHM3ALMIO M Ha JOCTH)KEHHE ee Lenei, ¢ paboTHHKaMH
TosapuiecTsa.

Takue obcyxenuss MOryT nNpPOBOAMTBCA B paMKax KakJOro CTPYKTYpPHOIO
[oJpasjie/ieHust JUis ollpejle/ieHuss COObITUH (PUCKOB) BJIMSIIONIMX Ha JESTeNbHOCTD
KaXXI0T0 TAKOI0O MOAPA3/IC/ICHUS U B 1EJOM Ha ToBapUILECTBO.

3) Anxeruposanne u mnurepsblouposanne. OTBETCTBEHHBIM [OAPa3/IENEHHEM
MPOBOAMTCS  ONPOC  (AHKCTHMPOBAHWE)  ONPEAENEeHHOr0  KONM4YecTBa  pabOTHHKOB
ToBapuiectBa B OymMaxHOi WIIM 2J1eKTPOHHOM (hOpMeE € MCIONB30BAHUEM OIPOCHBIX
JIACTOB (@HKET), COJAEPIKALIMX BOIPOCHI [0 Pa3jIMYHbIM JIKOO ONpPEAeNeHHBIM acreKTaM
AesiteNibHOCTH ToBapuLLeCTBa, HALEIEHHBIM HA BhISIBIIEHHE PUCKOB M MyTEH UX pelleHHus.

OtTBeTcTBEHHOE  JIMUO  NPOBOJAMT  LIENEBOE  MHTEPBBIOUPOBAHHE PaGOTHHKOB
ToBapuiecTBa /ist OTKPLITOro 00CYKACHNS CYLIECTBYIOLINX M MOTEHIHAIBLHBIX PHCKOB H
MyTeH UX YIPaBJICHHUS.

4) baza aanunpix npousomeamux yooirkos. B Tosapuiiectse, OTBeTCTBCHHBIM
JMLOM, BEACTCA IMOCTOSAHHLIA MOHMTOPHHI NPOU3OILEIMX YOBITKOB, HHGOPMaLHUsA O
KOTOPBIX TaKKE MO3BOJSICT HICHTH(PHULHPOBATL COOBITHS, UMEIOLLIHE HEraTUBHBIA IPPeKT
Ha JeaTenbHOCTh Topapuinectsa. Kpome sroro, 6a3za JaHHBIX MPOH30LIEAINX YOBITKOB
MOXKET TIOC/IYKHTb OCHOBOHM JUIA KOJIMYECTBEHHOW OLEHKHM pPHCKOB. baza maHHbIx
(popmupyeTcs Ha OCHOBE OTHETHOCTH CTPYKTYPHBIX Nojpasjeienuii TopapuuiecTpa, a
TAKXKE MOXKET BKJIHOYATh JIAHHbBIC W3 BHEIIIHUX UCTOYHUKOB.

5) Orpacaesbic #H  MEKAYHAPOAHBLIE CcpaBHeHHsl. DBpiaBieHHe  CcOOBITHIA
MPOBOAMUTCS HA OCHOBE CpaBHEHMs COOLITUIH, XapaKTepHbIX IS OpraHu3alui, nogo0HbIX
TosapuuiecTBy 1o orpacieBoii crielain3auui Wik GYHKIHOHAILHON JIEATEIbHOCTH.



[Tpunoxenue No 2
K [lpaBunamM uleHTU(HUKALKH U OLIEHKH PHCKOB
TOO «Energy Solutions Center»

Mopma oopm/IeHUsI/PErHCTPALHH BbISIBJICHHbIX PHCKOB

CTpyKTypHOE nojipasjie/ieHue:

CoObiTHE (pUCK):

[Tpuannsl (GakTopsl):

Bo03MOYKHBIE HEraTUBHbBIE 10C/1E/ACTBUS (0KM1aeMOe BIUSHUE, TEHTre):
[Ipeanaraemblie Mepbl pearupoBatus (yIpaBjieHus pUCKaMK):

Mepsl kouTpouisi: 11



[Ipunoxenue No 3
Kk [IpaBunam uaeHTH(GUKALIMHU U OLEHKH PUCKOB
TOO «Energy Solutions Center»

AHKETA 110 PUCKAM
. Kakue COObITHA MOI'YT NOBIMATH Ha JIOCTH)KEHHE Leded W  pelieHus

NoCTaBJIEHHBIX 3a1a4?

2. Kakue coObITust MOI'YT IPUBECTH K 0OPa30BAHUIO YOBITKOB?

3. Kakwue coObiTus MOTYT MNOBJIMATE Ha BBITOJ/IHAEMbBIE IIpOl.leCCbl?



[Tpunoxenue Ne 4
Kk INpaBunam uaeHTHOUKALIMKA U OLIEHKH PHCKOB
TOO «Energy Solutions Center»

Hacrora HIIH BEPOATHOCTH PHCKA

baa | 3nauenue YacToTa nim BeposiTHOCTH
JI i
1 OueHb penxo Pa3 B 7 u 6Gonee et (MM BEpOSATHOCTb HACTYTUICHUS 10
] 5%)
2 Pejiko | Paz B 5 ner (Mim BepoSITHOCTh HacTyIuieHus 25%)
3 Bpems ot Bpemenn | Pa3z B 3 roja (unu BeposiTHOCTL HacTyrieHus 40%)
4 Yacro | Pa3 B roja (uin BeposTHOCTh HacTynaeHus 80%)
5 Ouenp yacTto Pa3 B nosrosaa v 4auie (MM BEpOSITHOCTh HACTYIUICHHUS
- cBbilie 95%)
Bpemsi BJHSIHHS pHCKA
ban | Bpems Biausinus
L —————
1 Ectb Bpems juist ucripaBieHus
2 BiusiHue pucka nposiBiisieTcs ¢ BpEMEHHbIM OTCTABaHHUEM
3 Puck nposiBiisiercs ¢ Heme uleHHbIM Y(PheKTom
Pasmep pucka ((pHHAHCOBBIE MOKA3ATEIH)
ban | 3nauenne [MorenuHabHbIH YOLITOK OT HACTYILIEHHS PHCKA
Ja == 1 e
1 Hesnauuteabhblit | 110 paboucH yaepkuBatOLLEeH ClIoCOOHOCTH
2 3aMeTHbIN B | 10 yJiepriKuBaloie crocodHOCTH
Kpynubii | MUHUMYM: 10 25% notepu NUKBHAHOCTH UM 10 50%
2 - IOTEePH JIOXOJAHOCTH
4 Kpuruieckuii MUHUMYM: J10 MOJHON NOTEPH JOXOAHOCTH WK 10 25%
| norepu coOCTBEHHOrO Karurana
5 Karacrpoduueckn | HauMHas ¢ MUHUMYMa: MOJIHAs MOTEPS A0XOIAHOCTH HITH
7 25% notepu coOCTBEHHOIO KanuTana
Hedguuancosbie nokasate/iu BJHAHUA PHCKOB (IpHmep)
baa | Crenens MoTeHunaNLHbI YOBITOK OT HACTYIVICHHSI PHCKA
J BJIHSIHHSA -
1 Hesnauurenbhoe OrcyTrcTBHE KAKUX-IMDO NOCIE[ACTBUMA B Clly4dae
| peaM3alMK pUCKa
2 Huskoe [lociieacTBus OT peanv3alMy PUCKA HE 3HAYUTE/ILHBIC
2 Cpennee [locnencTBust OT peaiusalMy pUCKa HE 3HAYUTE/IbHbIE
) M MOIYT ObITh [TOJTHOCTBIO HCTIPABIICHBI
4 CyuecTBeHHOE [locnencTsus oT peanusaluy pUucKa 04eHb

3HAYHUTEJIbHBIE, HO MOT'YT OBITh HUCIIPAaBJIEHBI 10




— ;

()I]pC}lCJ[CHHOﬁ CTEICHH

Karacrpoduuecko | B ciyyae peanusauun pucka, KOMIaHus NpakTHYECKH
5 e HE CMOJKET BOCCTAHOBHUTLCS OT MOCIE/ICTBHI,
CBSA3AHHbBIX € JIAHHBIM PUCKOM

IIpunoxenue Ne 5
K [lpaBuiam naeHTH(QUKALIMKU U OLUEHKH PUCKOB
TOO «Energy Solutions Center»

MeToabl KOJIMYECTBEHHOI0 AHAJIH3a PUCKOB

[. Ha 6a3se croumocru MMYWIECTBA, KOTOPOE MOXKET OBITh TOBPEXKIEHO B
pe3ynbTate HacTyruieHHWs pucka. B pamkax jaHHOro aHamuza  onpejensiercs
MaTepHaNbHBIH yEpd [1pu HACTYIUICHHH pPHCKA M BOCCTAHOBUTEIBHAS CTOMMOCTH
MMYILECTBA, KOTOPOE MOKCT ObITh MOBPEK/ICHO H MOJUICIKUT BIOCIEACTBUM PEMOHTY HJIU
3aMellleHnto.  OOBIYHO  MCIOIBL3YeTCs Ul KOJIHYECTBEHHOW OLIEHKH OIepallHOHHbBIX
pUCKOB (MaTepuanbHbiil yulepd MMyLIECTBY B pesyJbTaTe TEXHOTEHHBIX KaracTpod,
rnoxkapa u 1.1.).

2. Ha ocHoBe pacyera HenoJyueHHOro /0X0Aa. AHaIM3UPYeTCs YMyLICHHBIH
JI0X0/L OO NOCTOAHHBIC PACXO/Ibl 3a JIeHb, KOTOPbIE KOMIAHHMsI TOHECeT B Cilyyae
npocros. B nocnejyrouiem ykazauHblif pa3Mep yMHOXKAETCs HA KOJIMYECTBO JHEH MPOCTOst
[IPOU3BOJACTBA B PE3yJbTATC HACTYMJIEHHUS pHUCKa. Takas oueHka OObIMHO HCIMONB3yeTCs
JUISL OUEHKH PUCKOB 1IPEPLIBAHUS MPOU3BOJICTBA WK HAPYIICHHUS MOCTABOK.

3. Ha ocHoBe cpaBHHTENLHOIO AHAJIH3A/YCTAHOBJIEHHBIX HOPMATHBOB. Jlis
JAHHOHW OLEHKH MCIOJIL3YETCH Mpele/IeHTHas CTaTHUCTHKA OO yiKe yCTaHOBJIEHHbIE B
paMKax 3aKOHOJATEe/IbCTBA HOPMATHBbI 110 BO3MOXKHOMY pasmepy yluepOa noiiexaiiero
MOKpBITHIO.  Jliisi  KOsiMuecTBeHHOro aHainu3a OOBIYHO OLEHHMBAIOTCS CIEHAPHH HX
HACTYIUJIEHUSI W CTOPOHBI, KOTOPbIE MOTYT ObITh BOBJieUeHbl (MOHeCTH yuiepd), a Takke
o0Luee BIMSIHHE TAKOIO PHCKA, M HAa OCHOBE CyLIecTBYIOLIeH HH(opManuu (CTaTHCTHKH
MO0 YCTAaHOBJIGHHOIO HOPMATHBA) O CTOUMOCTH Yyllepda MNpH peajH3alud TaKHX
CLICHApUEB ONpeeseTcs MAKCHMAIbHbIH BO3MOXKHBIH yIIepo.

4. Ha ocnoBe crarucruuecknx mogeneii. [Ipumensiercs ais prckoB, KoTopble
MUMEIOT KOHKPETHOC JICHCKHOC BbIPAKCHUE W 3aBUCHMOCTb OT ONPENCICHHBIX BHEIIHMX
(axTopoB 1 6a3zuPyIOTCH HA MOCTPOCHUM CTATUCTHYECKMX 3aBUCHMMOcTel. JlaHHbIN aHaIn3
MO3BOJIAET C ONPEJIEJCHHON CTENEeHbI0 TOYHOCTH OINpEeAeSUTh pa3Mep BO3MOXKHOIO
yuiepdba oT pucka M IIpH KaKUX YCJIOBMSX HACTYNMBIUMM PHCK MOXKET OKa3aThes
KPUTHYHBIM Ul KOMNAHWKH. BMecTe ¢ TeM, JJaHHbIe METO/l PEKOMEH/IyeTCs UCII0JIb30BaTh
MPH HAIMYUM HYETKO 0003HAYCHHBIX CBsi3ed MeX]y COOBITUSIMH M IO ONpeac/ICHHOM
CTENEHU NOCTOBEPHYIO BEPOSATHOCTH HACTYIJIEHUS COOBITHS.

5. Ha ocunoBe croxacruyeckux (BeposSiTHOCTHBIX) Mojaesei. J[aHHBIE METOJbI
UCTIOJIB3YIOTCH, KOI'/Ia KOPPEISILIMOHHYIO 3aBUCHUMOCTh OT BHEUIHUX (PAKTOPOB JIOCTATOYHO
TPYAHO YCTAHOBUTB, TMOCKOJBKY PHCK HMMEET YeTKO BbIPaXEHHBIH BepOSTHOCTHBIH



xapakTep. Taike jannbie METO/Ibl PEKOMEHIYCTCS HCIIONB30BaTh ISl aHAIIM3d PHUCKOB,
KOTOpbI€ MOTYT OBITh BhIPa/KE€HbI B ICHEXKHOH (hopme.



[Ipunoxenue N
K [lpaBunam MaeHTHDHKALMU U OLUEHKH PHCK

TOO «Energy Solutions Cente
Perucrp puckos
JonycTumblii ypoBenn
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ne
pHcka

OH
NOKa3ar

JACATCIb
HOCTH
(K1,
HaHuMEHO
BAHHC
4
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bann
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(npu
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BPEMEHU
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VAepKaHHe
pHCKa Ha
YCTaAHOBJIEH
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YPOEBHE)

Ouenka ocratoun OTr0 pHCKa
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BAUAHUS
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Brausinue

[Tpunoxenune Ne 7

Kk [paBunam uaeHTUGUKALIMKE U OLEHKH PUCKOB
TOO «Energy Solutions Center»

PacnpenesieHne 30H Ha KapTe pUCKOB

BepositHOCTD



[Tpunoxenne Ne 8
Kk [lpaBunam uieHTHOUKALINY 1 OLIEHKH PHCKOB
TOO «Energy Solutions Center»

CTpykTypa oT4eTa Mo ynpasjieHHI0 PHCKAMH

1. O61me ceenenus
2. Peanuzanus riaHa MEpPONIPUSTHI 110 YIIPABIEHHIO KIHOYEBbIMH

Hcenonuenue

HaumeHosanue S e ; : : : 3 _ i
A Kypatop /Baaneneu pucka Mepornipusitue Cpoku ucnionneuus  Llenp meponpusatus  Meponpusity

CK@ : %
i

I 2 3 4 5 6 ? 7
3. Undopmauns o peanuszoBasiinxces puckax. Herarushbie 3G heKTsl OT peaan3annu

HaumeHoBaune : S : e : Herathsubie sdpdexTnl oT
ZE PeanuzoBaBiineca CoObITHA. HHUHACHTDI Dakropbl (NMpHUHHB) :
pucka : / peajiiusalliy pucka

4. I3meHenus B kapre kitoueBblx puckoB TOO « »

5. Pacuert yepxuBaroiieid cnocoOHOCTH

6. DUHAHCOBBIE PUCKH (B COOTBETCTBHH C MPABHJIAMH YIIPABIEHHS COOTBETCTBYIOLINMHM PHCKAMH).
7. Knrouesble pUCKOBBIE MTOKA3aTeIH

8. MudopmaLno o HECOOIFOACHUH TUMUTOB 10
HaumenoBanne
JHUMHUTA

PUCKaM (eC/TU CITy4aIoch);

”pti‘ll—iﬂbi OTKJOHEHHA H MCPbI NO

YCTaHoBJICHHbIH iUuMuUTa DakTHHECKH I YpOBEHD _ S s
5 YCTPaHEHHIO HECOOTBETCTRUI

17



9. MugopMaums o cTpaxoBaHHM B COOTBETCTBHHU ¢ TpeGoBanuaMu TTOTHTHKY 110 OpraHM3alUH{ CTPaXOBOM 3alIUTHI

B AO «Campyk-KasbiHa» ¥ HaIHOHAIBHBIX MHCTHUTYTaX pa3sBUTHSA, HALMOHAIbHBIX KOMITAHUAX
FARYERS Mcped, 3anonuseTcs
MHTHTHPYHOULHE
Haumenopanue . AU CTPOK M0
) PHCK, 11bo [1pn Hamuumm :
Hanmenosanue KOMMaHUH, 3acTpaxoBaH PHCKY
Ne IMepeyens prckos apryMeHTsbl O CTPaxoBOro
0O donna BXOJA LIl B puck? (Jla’Her) = MPHYHHEHHSA
BO3MOMHOCTH MOKPBITHA
rpynmy 10 KOMMaHWH Fiiggpon
) HMYILIECTRY
MPHHHMATh PHCK
Hanuuue
CTpaxoBaHus
nepepLIBOB
Hauano MakcuManbHbIH NPOH3BOACTBA,
Koneu crpaxosoro ) basa crpaxoBanus ,
CTPaxoBoro i Crpaxosas cymma AUMHT HA OAHH @panurna CrpaxoBas npemus S dnon HaCTYMHUBILHX
MOKPLITHA P cayuaii g B pe3yabTarte
HACTYTIeHHA
HMYLUIECTBEHHO
| ro pucka
1 | 2 T 3 T a s 1 & [ 7 8!9]Ii|l’?|13fl4115
10. Mupopmalmio o CyecTBeHHbIX OTKIOHEHHSAX OT YCTaHOBIICHHBIX IIPOLIECCOB YPABIIEHH
(ecnu cmyyanocs);
11. Ilpouee.

S PUCKAMU

18
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